SYNERGY VENTURE SOLUTIONS, LL.C

MASTER CAPABILITY STATEMENT

SYNERGY

—— VENTURE SOLUTIONS, LLC ——

COMPANY OVERVIEW

Synergy Venture Solutions, LLC (SVS) is a Texas-based small business delivering program
and project leadership, technology transformation support, strategic sourcing, government
supply coordination, and transportation/logistics services. SVS uses an owner-led model
focused on accountability, responsiveness, disciplined execution, and scalable partner
delivery.

CORE CAPABILITIES

PROFESSIONAL & TECHNOLOGY SERVICES

« IT Program & Project Management

* PMO & Portfolio Management

» Technology Modernization & Transformation

¢ Cloud, Infrastructure & Application Migration Management
« Systems Implementation & Integration

* Cybersecurity Project Management

* Agile, Waterfall & Hybrid Delivery

« Risk, Financial, Vendor & Stakeholder Management
GOVERNMENT SUPPLY & PROCUREMENT

* Office Furniture, Furnishings & Business Products

« Office Supplies & Equipment

» Computers, Peripherals & IT Equipment

* Facility & Industrial Supplies

* Product Sourcing, Supplier Coordination & Order Fulfillment
« Delivery Coordination and Direct-to-Customer Fulfillment
TRANSPORTATION & LOGISTICS

* Courier & Local Delivery Services

¢ Scheduled and On-Demand Delivery

* Passenger and Professional Transportation

* Driver Services & Transportation Coordination

« Last-Mile Logistics

- Medical Courier Services - CMCP and CMCE training completed

KEY PERSONNEL EXPERIENCE

SVS's principal brings enterprise IT program and project management experience across complex
organizations, including multi-phase technology transformation, platform migration,
infrastructure/cloud modernization, PMO governance, vendor oversight, financial management,
executive reporting, and cross-functional delivery. Representative leadership experience includes
initiatives involving large delivery teams, hundreds of business and technical stakeholders, and
environments supporting thousands of users and client organizations.

Key personnel experience is the principal's professional experience and is not represented as SVS corporate
past performance.

Professional Services | Government Supply & Procurement | Transportation & Logistics

COMPANY DATA

Legal Name: Synergy Venture Solutions, LLC

Business Type: Small Business

Location: Houston Metropolitan Area, Texas

UEIL: QD6QJF6K8XU3

CAGE: 24XN2

SAM.gov: Active

SAM Renewal: September 2, 2027

Service Area: Nationwide, subject to contract requirements

DIFFERENTIATORS

» Owner-led accountability and direct executive oversight

* Enterprise program leadership across complex technology
environments

* Flexible direct, supplier, subcontractor and teaming
delivery model

» Multi-solution capability across services, supply and
logistics

* Scalable sourcing and delivery coordination

* Houston-area operations with nationwide reach where
feasible

NAICS CODES

541611 - Administrative Management and General
Management Consulting Services

Additional: 541512 | 541519 | 541618 | 485999 | 485320 | 492110 |
492210 | 423210 | 423420 | 423430 | 424120

PSC /FSC CODES

R408 | R499 | R799 | V212 | 7110 | 7125 | 7195 | 7490 | 7510 |
7520 | 7530

CONTACT

Jonathan Clinton
Owner / Managing Member
281-906-7273
info@synergy-vs.com





